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Pandemic Brings Loss, Hardship, and Challenges;
KCU Remains Committed and Dedicated
by W. Joshua Cox, DO & Laura Rosch, DO

T

he pandemic of COVID-19 required significant
changes to medical education. With infection
rates increasing in 2020, campuses closing, and
shortage of PPE in clinical facilities, faculty were tasked
with identifying innovative educational techniques
to enable the students to continue learning remotely.
This article provides a Dean’s Update describing
some of the actions Kansas City University College
of Osteopathic Medicine took to enable students to
continue progressing in their medical education during
this global pandemic.
After briefly transitioning to all distance/remote
learning mid-spring semester of 2020 due to the
pandemic, KCU students have safely returned to both
the Kansas City and Joplin campuses with modified
operations and structure.
Kansas City University College of Osteopathic
Medicine was founded in 1916 and in operation
when the 1918 pandemic occurred. Few records
exist detailing the actions of the university in 1918
but KCU’s history and heritage played a key role in
continuing to educate students during the pandemic
of 2020. This was not the first pandemic the College
of Osteopathic Medicine had faced. If KCU could
successfully navigate through the pandemic of 1918, it
could successfully navigate the pandemic of 2020.
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Initial Actions Taken
The pandemic triggered the need to operationalize
KCU’s crisis management, campus reawakening, and
academic response teams. These teams met regularly
(weekly or several times a week at the onset of the
pandemic) to evaluate the status of the pandemic
nationally, in the state and locally, and identify changes
required in the curriculum to move the students
forward as seamlessly as possible.
The campus reopening required the
implementation of strict safety guidelines and
protocols, screening apps, physical distancing measures,
and personal protective equipment requirements
in order to promote health, safety, and well-being.
Baseline and surveillance COVID-19 PCR testing
of employees and students from both campuses
consistently show a much lower incidence of infection
than the surrounding communities.
Engaging Student Learners
The events of the last year have certainly created an
opportunity to pursue new ways to engage our medical
school learners. Our KCU students have been able to
participate safely in a number of on-campus, in-person
activities as our pursuit of excellence in education
continues. Additionally, the pandemic created the
necessity to develop and implement a hybrid delivery
that included synchronous and asynchronous learning,
remote live opportunities, telemedicine experiences,
and virtual reality experiences.
KCU learned that students, faculty, and staff
required increased support services while they were
learning and working remotely. Medical school leaders
(Executive Dean and Campus Deans) met regularly
with student government leaders during this time
to identify and address the needs of the medical
students. Regular faculty meetings were held to
provide the support faculty needed to transition their
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Medical Students as
Vaccinators
When the vaccine became
available, KCU worked through
scheduling conflicts with the
curriculum for the first- and
second-year students to enable
them to administer vaccines.
Medical students were required
to participate in several CDC courses on vaccines and
learn to administer IM injections prior to the students
be allowed to participate in the vaccine clinics.
KCU collaborated with local health departments,
health systems, the Missouri National Guard, and local,
federally qualified health centers to train and deploy
a large student and faculty vaccinator workforce that
participates in several COVID-19 vaccine clinics each
week. This has been an outstanding opportunity to
link directly with the KCU mission of “improving the
well-being of the communities we serve” by actively
contributing and being a part of the solution. Feedback
from the medical students about participating in the
vaccine clinics has been very favorable. As of May 31,
2021, KCU students helped administer over 50,000
vaccinations in Missouri.

This was not the first pandemic the College
of Osteopathic Medicine had faced. If
KCU could successfully navigate through
the pandemic of 1918, it could successfully
navigate the pandemic of 2020.

classes from an in-person to virtual learning format.
We enhanced our initiatives in counseling services,
learning enhancement, tutoring services, study groups,
and administrative town halls. We created a “Student
Hardship Fund” from donations from faculty, staff,
and alumni as we realized that many students required
additional support when education transitioned to
remote learning. Criteria for awards were developed
and this fund was launched providing financial support
to a number of students who incurred unexpected
expenses during the pandemic.
Addressing Health Equity, Diversity,
and Inclusion
Diversity and inclusion have continued to be
a priority for KCU. Healthcare disparities across
communities in Missouri have made it critical to
support an ever-growing diverse population of students
and faculty. KCU recognizes the importance of
working together with healthcare stakeholders across
the state to identify and implement initiatives that will
promote healthy and safe communities for our future.
Clinical Education
The highly contagious nature of COVID-19 virus
placed several of our clinical partners in a situation
where resources for providers were stressed. In
response, KCU made a commitment to assist our
clinical partners and provided students on rotations
with appropriate personal protective equipment, such
as masks and eye protection. Additionally, our clinical
education department developed multiple pathways
and scenarios to continue the education process,
including online and virtual experiences, telemedicine
opportunities, in-person clinical opportunities, as
well as a hybrid approach that would combine these
platforms. Even though residency interviews for fourth
year students took place virtually this year, KCU
students experienced a very successful placement rate.

Admissions
Events during the past 15 months have accelerated
the need to educate future healthcare providers, and
KCU is well-positioned to train new professionals
to serve the community moving forward. KCU
conducted admissions recruiting virtually during
2020 for the 2021-22 academic year, and KCU
has experienced record numbers of applications for
admissions for all the programs KCU offers, including
the College of Osteopathic Medicine.
Conclusion
While 2020 certainly brought loss, hardship, and
consistently presented challenges, KCU students,
faculty, staff and administration remained committed
and dedicated. Many of the educational innovations
will remain part of the curriculum. We have entered
a new era of higher education. KCU has successfully
navigated through the pandemic of 2020 thanks to the
creativity and resilience of faculty, staff and students.
And our students, with their steadfast dedication and
focus, remain an inspiration to us all.
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